LinkedIn Learning is currently available to full benefits-eligible faculty and staff. This
does not currently include student employees, graduate employees, or DCCs.

1. Start from the LinkedIn Learning Homepage https://www.linkedin.com/learning/

2. Onthe homepage, click the option that says “Al Coaching” from the menu on the left-hand

side of the screen:
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3. Inthe “Practice with role play’ section, click "Show all":
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Accelerat h with tailored advice and han:
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= Get advice

Ask about specific leadership and management challenges you're facing at work and get real time advice.

4 Find me a course on Communication 4+ How can | strengthen leadership skills?

== Practice with role play
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-on practice, all personalized to you. Your conversations

Prepare for challenging conversations by practicing and getting feedback in a safe, interactive environment.

Review a high performer Give feedback on prioritization

Beginner - Sm Intermediate - 10m

Check in with 2 high performer and deliver lightweight An employee excels technically but struggles with
feedback on how to keep stakeholders informed more prioritizing tasks and has missed several deadlines.
proactively. Deliver this feedback and recommend frameworks for...
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Set improvement goals for an underperformer

20m

Have an annual review conversation with an employee
who's not meeting expectations and has missed key
goals. Create a plan to motivate them to get back on...
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4. Review the different options for role place scenarios. Once you've selected one, click "Start

role play":
e+

Role play with Al-powered coaching

Prepare for challenging conversations by practicing in a safe, interactive environment. Select a real-world

scenario below and start speaking. Al will respond dynamically to what you say. and you'll get feedback to help

you close any skill gaps.

our role play transcripts will no

Delivering a performance review

Review a high performer

Beginner - 5m

Check in with 2 high performer and deliver
lightweight feedback on how to keep stakeholders
informed more proactively.
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Giving feedback to a colleague

Speaking up too much in meetings

Beginner

Provide quick feedback to a colleague (Al) who
interrupts others in meetings and help them create
space for quieter team members.
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5. Optional: Make changes to the Al Personality to have a more tailored experience by clicking

the pencilicon to edit:

. Sam Al
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her Linkedin members. Learn more

Give feedback on prioritization

Intermediiate - 10m

An employee excels technically but struggles with
prioritizing tasks and has missed several deadlines.

Deliver this feedback and recommend frameworks...
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Feedback on presentation skills
ntermediate - 10m

A colleague (Al) is struggling to prepare for a
presentation. Provide empathetic feedback to help
improve their presentation skills.
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Set improvement goals for an
underperformer
20m

Have an annual review conversation with an
employee who's not meeting expectations and has
- . = to motivate them t...
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Drive accountability with a cross-functional
partner

Akey cross-functional partner (Al) has missed several
deadlines and is delivering poor work, affecting the
team’s progress on a critical project. Determine the...

R
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Hard-working but can get overwhelmed by competing tasks. They may be unaware
that their detail-oriented nature is causing them to miss deadlines.

Start

6. Click "Start" to begin the process of going through the role play scenario:

€ All role play scenarios

Give feedback on prioritization

Scenario

An employee excels technically but struggles with prioritizing tasks and has
missed several deadlines. Deliver this feedback and recommend frameworks for
success.

Goals

- Acknowledge their technical skills and contributions to the team.
- Ask whether they're having trouble prioritizing tasks and meeting deadlines.

- Provide strategies for better time management and task prioritization.

Roles
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Notes on the Al personality

Hard-working but can get overwhelmed by competing tasks. They may be
unaware that their detail-oriented nature is causing them to miss deadlines.
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