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Quick Poll Question





Managing performance refers 
to optimizing employee 
potential through feedback, 
training and educational 
opportunities, and knowledge 
sharing



Ø S e t  C l e a r  E x p e c t a t i o n s     

Ø R e g u l a r  C h e c k - i n s       

Ø Tr a i n ,  C o a c h  a n d  D e v e l o p

Ø D e l e g a t e  a n d  e m p o w e r   

MANAGING PERFORMANCE PERFORMANCE MANAGEMENT

Ø Annual Reviews/Career Conversations

Ø Policies and Procedures             

Ø Corrective Action                  



3 Qualities of Human Leadership:

Authenticity.
Empathy.
Adaptability.



Click to add text

Orientation vs Onboarding



Quick Poll Question

Please Put Answer in Chat



1 : 1  
C H E C K - I N S

MYTHS:
Ø They are project updates
Ø Not needed, I have open door policy
Ø They are too time consuming
Ø We already have weekly team meetings
Ø I talk to them enough already

MAKE THEM MEANINGFUL
Ø Purpose, Result desired
Ø Not meet to meet, but ensure regular
Ø Prepare
Ø Focus on intended purpose (no checking 

phone)



FEEDBACK TIPS

Ø When possible, deliver when the employee 
indicates a willingness for feedback (diverse 
workforce)

Ø Ask questions, practice good listening skills, and 
try not to make assumptions.

Ø Feedback should be specific and not general.
Ø Feedback should be given at the earliest possible 

time.



T H A N K  Y O U


