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Supporting Your 
Employees
The value of care culture & 
family-friendly benefits

Lourdes A. Rodríguez, M.S.
Childcare & Family Resources Manager



“In the changing world of work, one thing remains constant. For 
organizations to thrive, employees must thrive too…

If employers expect their organizations to thrive, they not only need to 
rethink the experiences they are creating for employees inside the 
workplace, but also how they are supporting employees outside of it.”

Met-Life’s 17th Annual US Employee Benefit Trends Report 

Presenter
Presentation Notes
A quote from a recent Met-Life report that describes in a clear and easy way the importance of recognizing that we all, are more than just employees. We all have interests and responsibilities beyond our work that directly impact our performance and commitment to our job. Poll questionsDoes your team have a high turnover rate?Does your team practice work-life integration?
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45%
of employees 

seek “family friendliness”

73%
of US employees 

Care for a child, parent or friend

1/3
of employees 

described their work culture 
as “family-friendly”

$82.2
billion

Per year before COVID-19

Presenter
Presentation Notes
In the last decade, the cost to U.S. businesses of lost productivity due to informal caregiving for children and elders was $82.2 billion per year, reflected on absenteeism, shifts from full-time to part-time work, replacing employees, and workday adjustments. Be aware that these numbers are previous to this pandemic. Also, though it is harder to quantify, there is a profound psychological toll as 73% of survey participants, shared feeling that they had let down someone who needed their care. 45% of employees across all demographics seek “family friendliness” as a key attribute of their ideal organizational culture. 73% of employees are caregivers. (click)But only one-third described their employers as family-friendly. And 80% say that caregiving had an effect on their productivity on the job and interfered with their ability to do their best work.
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Employee retention is more critical than ever.

Employees seek a culture that enables flexibility 
based on respect, teamwork, and trust.

Workplace care culture helps attract and retain 
employees; it also increases productivity.

Only 20% of employees feel motivated by their 
managers to do their best.

Presenter
Presentation Notes
We have heard about the ‘great resignation” which is affecting all areas and industries, and as you know it is affecting our colleges and departments too. What can you do to improve your chances of retaining your experienced and capable employees, or to attract new hires when needed? The Workplace Culture and Care Report recently published by Care.com, highlighted the expectations and the desired benefits employees are looking forBetween 50% to 68% of respondents to this research, were considering a job change, not due to a lack of commitment to their current job, or the desire for a more lucrative job, but for one that allows room for self-care, activism, and other values. In other words, compensation is not the only factor considered when evaluating a job. Other benefits are highly valued too and I quote from the report: “A workplace culture that accommodates them as caregivers and individuals with interests outside of workSupervisors have the opportunity to change the employees’ experience and improve their motivation by embracing a care culture and sharing with them the family-friendly benefits available at the university.



You have the tools! 
UArizona family-friendly benefits* that supports care culture:

Life & Work Connections:
• One on one consultations 

• childcare & parenting 
• adult & eldercare

• Childcare Choice Employee
• Sick and Back Up Childcare
• Family Resource Map
• Skill-building workshops
• One-on-one counseling: 

• employees
• Dependents & household members

*to full benefits employees

Human Resources:
• Leaves: 

• Paid Parental Leave 
• FML
• Others

• Flexible Work Arrangements
• Dependent Care FSA
• Educational benefits: 

• QTR, EAP, DPTP

Presenter
Presentation Notes
Human Resources and Life & Work Connections coordinate and offer different university’s family-friendly services to full benefits employees. To support employees with their unique families’ needs and situations we offer one-on-one consultations on how to select childcare, different parenting topics, and planning adult and eldercare. We administrate the Childcare Choice Employee Reimbursement program which offers up to $2,000 in reimbursements per fiscal year, per household for qualifying childcare occurring in AZ. When employees experience an unexpected interruption of their regular childcare arrangement, they can request back-up childcare. Employees can receive up to 10 usages per fiscal year. The employee’s copay is only $5 per hour and the university subsidizes the other $32.00 to $35.00 per hour. This service is available for those living in the greater Tucson and Phoenix areas. You will learn today about the lactation space funding to increase the number of accessible lactation spaces for new parents. Also, employees can use the Family Resource Map to locate lactation spaces, bathrooms with changing diaper stations, and other useful services when visiting campus with their families or during working hours. We are currently working to add adult changing tables and spaces to the map too. We regularly facilitate workshops and webinars on different wellness topics to help employees develop helpful skills. We have workshops on finances, parenting and caregiving tools and skills, suicide prevention, and mental health topics among many others. These workshops can be also offered to your team or department upon request.Free, confidential short-term counseling is available to employees, their dependents, and members of their households through ComPsych. This benefit allows up to 12 counseling sessions per issue, per year, per family member. They offer extended appointment times, including evenings and weekends in different modes, including in-person, phone, video, and chat options. They also have English and Spanish speaking counselors, and translation services for other languages.You just heard about the expansion on the Paid Parental Leave, but Human Resources can assist you and your employee with other leaves options such as Family and Medical Leave, Extended Leaves, Compassionate Transfer of Leave, etc. Employees valued flexibility these days. However, each case needs to be individually evaluated and discussed. Human Resources have guidelines and agreement templates to help you understand this benefit. Contact them for additional information and help. The Dependent Care Flexible Spending Account allows employees to set aside money pre-tax to use for childcare or eldercare expenses. They can set aside pre-tax money into the fund and get reimbursed from the fund when they incur a qualifying expense. The University of Arizona offers three options for employees and their families for an education at reduced tuition rates. They are: the Qualified Tuition Reduction or QTR - for employees, retirees, their spouses, and dependents for undergraduate courses at any of the three state universities, the Educational Assistance Program or EAP which is similar to the QTR, but for graduated courses, and the Domestic Partner Tuition Program which extends the benefits of the QTR and EAP programs to domestic partners and their dependents only at the University of Arizona
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For Parents
A hub of information on 
UArizona services and 
benefits for parents

Presenter
Presentation Notes
The information for all these benefits is available on the Human Resources webpage hr.arizona.edu, and on the LWC webpage lifework.arizona.edu. However, it may be easier to use the one-stop webpage “for parents” available on the LWC webpage.

https://lifework.arizona.edu/for-parents
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